


Sponsor

Abradee
Since 1999, the Brazilian Association of Power Distributors — Abradee, in conjunction with
the Foundation Institute of Economic Research — FIPE, awards annually the Abradee Prize
to its members. In a pioneering initiative, the first Abradee Prize of Social Responsibility was
awarded in 2000, with the support of Ethos Institute, for the use of Ethos Indicators of
Corporate Social Responsibility.

CPFL
By sponsoring the Ethos Management Tools kit, which has a new diagnostic feature to
assess compliance of company’s plans, policies and practices with the Global Compact
Principles, CPFL demonstrates its committment to contribute so that companies can, as it
has been done internally in the past years, integrate in practice the priorities of the
company with the priorities of society. CPFL further reaffirms its understanding that
sustainability is not possible unless we all make a real commit.

Itaú
At Itaú, social responsibility is practiced based on the strong values inherent to the
organizational culture forming the basis for corporate governance and sustainability. We
advocate that these values and practices should be in service of the social development of
the country. Thus, by supporting the Management Tools kit, Itaú seeks to improve the
practice of social responsibility seeing the kit as an important learning instrument that
contributes to aggregating experience and understanding.

McDonald´s
Social responsibility is part of McDonald’s philosophy since its inception in the 50’s. In
addition to offering quality products and services, the company has been engaged in efforts
to improve conditions for communities where it operates. Brazil is no different. McDonald’s
is a major employer in the country (36 thousand employees), has good relations with
suppliers (210, for which over 15 thousand people work) and receives over 1.5 million
customers/day. McDonald’s, thereby, enjoys an enormous potential to mobilize Brazilian
society. Sponsoring the Ethos Institute’s Management Tools kit is a natural step of
McDonald’s commitment in motion since the openning of it’s first restaurant in 1979.

Natura
Ethos management tools are valuable instruments to enable companies to assess their
management from the perspective of the stakeholder with whom they maintain relations. At
Natura, the Ethos management tools have been key to stimulating debate internally and
helping in the design of action plans. The Banco de Práticas, Localizador and the
management tools together are an important resource of best practice, fundamental to help
companies that wish to apply the principles of sustainable development. 

Petrobras
By sponsoring the Management Tools 2004 — Corporate Social Responsibility, by the Ethos
Institute, Petrobras reafirms every year that it is committed to responsible corporate
management. The company, known for its leadership in the Brazilian market, assumes the
role of mobilizing companies to practice social reponsibility in order to build a more just and
sustainable society. In 2004, Petrobras through the strategic planning process developed the
mission to perform profitably and safely, based on social and environmental responsibility
principles, to contribute to the development of Brazil and of the countries where it operates,
and to use Ibase, Ethos, GRI, Dow Jones, CEBEDS and ANP indicators in the preparation of
its social reporting. 

SESI
SESI, the Social Service for Industry, is an institution that strengthens the industrial
community. By using modern tools of social management that improve workers quality of
life and contribute to the growth of society as a whole, SESI makes its contribution so that
companies can profit from excellence, grow in a sustainable manner and fufill their social
role. For information on our education, health, entertainment products, social consulting
services, drugstore, food services and microcredit, access www.sesisc.org.br. 
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Important information on the Instituto Ethos
Guidance to companies is a voluntary and free-of-charge work.
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Ethos Business Social Responsibility Indicators

INTRODUCTION

Ethos Business Social Responsibility Indicators, on the
fifth edition, is a tool designed to learn and assess the
company management as regards the incorporation of
business social responsibility (BSR) practices, business
strategies and the monitoring of the company’s general
performance. It is a self-evaluation and learning tool to
be essentially used in-house.

The company interested in comparing its results with the
best BSR practices shall send them to Ethos Institute
which will process them. The score obtained will be
submitted in the Diagnostic Report, and will allow that
the companies compare them by means of charts and
graphics with a benchmarking group (the ten companies
with the top scores) and with the average of the group of
companies which answered the questionnaire.

The data furnished will be kept on the utmost
confidential1 basis as well as the diagnostic reports
prepared by Ethos Institute and shall not be used for any
other purpose. The companies which consider to have
reached the highest stage regarding some indicators will
be invited to report their practices to Ethos Institute,
which will disclose them in the Practices Bank at the Ethos
Institute website www.ethos.org.br and through other
means where reference to the company shall be pertinent.

The 2004 issue was revised and updated based on the
collaboration of partners and representatives of the
companies using it which furnished us with an external
view to Ethos on the subjects broached. In addition to
reviewing the concept of the previous edition, we have
broached new aspects such as corporate governance, fair
trade, moral harassment and forced labor (or similar to
the slave labor).

The numerical indicators submitted in the Attachment at
the end of this issue are internal monitoring indicators
which shall be followed up by the managers. We strongly
encourage the companies not only to research the
quantitative indicators suggested here, but also to
monitor their performance.

The mobilization of the company’s professionals to
answer Ethos Indicators shall be regarded as the
beginning of a self-diagnosis process which, together
with the company’s general mission and strategy, will
allow to identify management aspects which need a
detailed following-up, new goals and focused
professionals. Such goals must be preferably included in
the following planning.
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respective sectorial entities interested in developing their
own social responsibility indicators for their sector.

This year, new specific indicators for passenger
transportation, oil, gas and civil construction sectors are
under development, and they are focused on the building
companies in a first moment. Should your company be
acting within one of such sectors, visit the Sectorial Self-
Diagnosis area on the Ethos Indicators page at Ethos
Institute website for detailed information on these
sectorial indicators.

The performance of the company in the sectorial
questionnaire shall be evaluated together with the
answers given to the general Ethos Indicators. The result
will be submitted in the Report on BSR Sectorial
Diagnosis.

The companies and business entities of the other sectors
interested in developing their own indicators shall
contact the Management Tools Sector of Ethos Institute
by the e-mail indicadores@ethos.org.br.

Introduction

One aspect which shall be emphasized in this process is
the importance of the dialogue with representatives of
the public to which the company relates — its
stakeholders — for assessment of the impacts of their
actions, search for solutions and definition of goals.

Thereafter, the company shall necessarily make an internal
effort to define its specific aspects and dilemmas and of its
venture and to develop its own indicators for management
assessment completing the ones suggested here.

Ethos Sectorial Indicators
Aiming at providing the companies the possibility of a
more accurate and deeper self-diagnosis, Ethos Institute
has been developing specific indicators including
dilemmas and peculiarities of each business sector. In
1999, the Brazilian Association for Electric Power
Distributors (Abradee), in a partnership with Ethos
Institute, started to prepare BSR indicators for its sector,
which have been improved since then. In 2002, a similar
initiative was taken by the Brazilian Association for
Bakeries and Candy Stores (Abip) which adapted Ethos
indicators to be applied to bakeries, and likewise, the
Brazilian Association for Restaurant and Entertainment
Companies (Abrasel) with bars and restaurants. 2 In 2003,
Ethos Institute launches BSR Ethos Sectorial Indicators,
focusing on the financial, mining, paper and cellulose
sectors. Such indicators are complementary to the
general Ethos Indicators and will enable the company to
assess the opportunities and challenges typical of its
performance sector. The purpose of this launching is to
encourage new partnerships with the companies and
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Introduction

of management presenting stages of a certain practice
with increased performance from left to right. This
method allows the company to easily locate itself on the
scale. The square more to the right corresponds to the
best performance in that practice and the company
which fits in it is assumed to have already achieved an
excellence level in that indicator.

The second set of indicators is composed of binary (yes/no)
responses related to the first group including confirmation
and a higher level of the stage of social responsibility
identified by the company. This second set of information
is important for understanding which practices shall be
incorporated into the business management.

The third set of indicators are the quantitative indicators
set forth in the Attachment which shall be for the
company’s internal use and shall not be sent to Ethos
Institute. Besides being used as a basis for the response
to 2004 Ethos Business Social Responsibility Indicators,
the numerical indicators may also be included in the
monitoring and assessment of the business social
responsibility management. The systematic survey of
those data (which may be evaluated according to annual
series and crossed with other data) allows a more
objective analysis of the company’s results easing the
preparation of the Social Reporting.

The structure of Ethos Indicators enables the company to
elaborate a manner to achieve a higher level of social
responsibility. The arrangement in a scale provides
guidelines for the following steps, and together with the
binary indicators, indicates guidelines to establish
improving goals within each subject.

Self-Assessment
and Planning

Structure of the Questionnaire

The corporate assessment questionnaire is divided into
seven broad subjects:

• Values, Transparency and Governance
• Workforce
• Environment
• Suppliers
• Consumers and Customers
• Community
• Government and Society.

These areas are assessed by three groups of indicators.
The first one, composed of a set of four adjoining squares
arranged in a bar, assesses the company’s current stage

Ethos-Sebrae Business Social Responsibility
Indicators for Micro and Small Companies
Still in 2003, aiming at encouraging and contributing for
the BSR being incorporated by the universe of micro and
small companies, Ethos Institute and Sebrae developed
two publications: Self-Evaluation and Planning Tool —
Ethos-Sebrae Business Social Responsibility Indicators for
Micro and Small Companies and Business Social
Responsibility for Micro and Small Companies — Step by
Step. Such publications are a set of management tools
which enable the micro and small entrepreneur to make
a diagnosis and implement the BSR practices. Those tools
are available for download on a free of charge basis in
www.ethos.org.br.
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Introduction

If the second option is marked, the company shall
present a justification in the space provided for
comments. When filling in such alternative, the
corresponding additions shall be automatically
considered as non-applicable.

Binary Indicators
The binary indicators (Yes/No) must be obligatorily filled
in, except in the cases where the bar of indicators of
levels is not applicable.

Numerical Indicators
It is important to collect those data accurately once they
will be useful for the company internal monitoring. Such
indicators, which shall be updated according to the
company’s characteristics, are mainly intended for the
following-up by the managers. Thus, they are not
represented with scores and should not be sent to Ethos
Institute.

Instructions for filling out the form

• Each business unit shall answer its own questionnaire.

• It is recommended that companies identify a
coordinator who will concentrate and process
information and ease the internal dialogue around it.

• Its completion involves the participation of various
areas of the company because of the wide-ranging
nature of the issues covered by the indicators. The
internal consideration and legitimacy of the answers
will be greater if more people are involved in filling out
the forms, with more diversified hierarchical levels and
departments, thus ensuring a better self-diagnosis.

• It is also important that the senior management of the
company keeps abreast of the process and endorses
the results.

Bar of indicators of levels
Only one of the four squares should be chosen, that
being the one closest to the reality of the company. In
such assessment you will consider that each level
assumes the fulfillment of the previous one, and the
chart more to the right corresponds to the best
performance in that practice, which means more
matureness and full integration of social responsibility
with the company’s management processes.

In the event that none of the squares corresponds to the
company’s reality, one of the following explanations shall
be marked:

• We have not broached this subject before.

• There is no application to our company.

Attention!
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Sending through
Internet

Sending Answers and Receiving
the Diagnosis Report

Ethos Institute developed a software whereby the
company may answer the questionnaire within the
timeframe it shall deem convenient and send their
answers through Internet directly to our processing
system. For such purpose, the company shall access the
area exclusively intended for Ethos Indicators, at the
Ethos Institute website and download the installation file
BSR Ethos Indicators — 2004.

The BSR Diagnosis Report will be available in the area
restricted to the company as from the date to be
informed by Ethos Institute.

Correlation between the Ethos Business Social
Responsibility Indicators and the Global
Compact Principles3

The Global Compact is a program of the United Nations
Organization aiming at mobilizing the international
business community for promoting nine essential
principles on human rights, employee relations and
environment which for being accepted by most
governments are considered universal:

Human Rights (basis: Universal Declaration of Human Rights)

Principle nr. 1: The companies should support and respect
the protection of internationally proclaimed human rights;

Principle nr. 2: The companies should make sure their own
corporations are not complicit in human rights abuses;

Employee Relations (basis: ILO Declaration on
Fundamental Principles and Rights)

Principle nr. 3: The companies should uphold the
freedom of association and the effective recognition of
the right to collective bargaining;

Principle nr. 4: The companies should uphold the
elimination of all forms of forced and compulsory labor;

Principle nr. 5: The companies should uphold the
effective abolition of child labor;

Principle nr. 6: The companies should uphold
remuneration equality and the elimination of
discrimination in respect of employment.

Environment (basis: Rio 92 Principles on Environment
and Development)

Principle nr. 7: The companies should support a
precautionary approach to environmental challenges;

Principle nr. 8: The companies should undertake
initiatives to promote a greater environmental
responsibility;

Principle nr. 9: The companies should encourage the
development and diffusion of environmentally friendly
technologies.

The presentation, in each of the seven themes, of a chart
with the correlation between the Ethos Indicators and
the Global Compact Principles is a form to evidence the
existing symbiosis between the business social
responsibility movement in Brazil and the universal rules
established by the United Nations.

Ethos Indicators
and the Global

Compact
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Conceptual Glossary

A conceptual glossary is also available on Ethos Institute
website, in the exclusive area of Ethos Indicators,
aiming at explaining the most relevant terms needed to
understand the questions posed in each indicator, thus
facilitating the completion of the questionnaire.

Contact us

For any further information on Ethos Indicators, contact
Ethos Institute through indicadores@ethos.org.br.

Introduction

1 Although the Ethos Indicators are usually used by other entities as a criterion to give awards to companies and make rankings,
the Ethos Institute does not participate in such assessment processes, nor does it furnish data received from the companies.

2 Both initiatives counted on the support of Instituto Souza Cruz and the work of Fractalis consultancy

3 See also the publications of Ethos Institute “Social Responsibilities Business Practices” (Dec., 2003)
and “Entrepreneurs’ Dialogue on Global Compact Principles” (Oct. 2002).
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Values, Transparency and Governance
SELF-REGULATION OF CONDUCT
• Ethical Commitments
• Embedding into Organizational Culture
• Corporate Governance

TRANSPARENT RELATIONS WITH SOCIETY
• Dialogue with Stakeholders
• Relations with Competition
• Social Reporting

Ethos Indicators 2004 Corresponding Global Compact Principles

Values, Transparency and Governance

SELF-REGULATION OF CONDUCT

Ethical Commitments 1 2 3 4 5 6 7 8 9

Embedding into Organizational Culture 1 2 3 4 5 6 7 8 9

Corporate Governance 1 2 3 4 5 6 7 8 9

TRANSPARENT RELATIONS WITH SOCIETY

Dialogue with Stakeholders 1 2 3 4 5 6 7 8 9

Relations with Competition 1 2 3 4 5 6 7 8 9

Social Reporting 1 2 3 4 5 6 7 8 9
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Additional Information

The values of the organization
exist informally, and their
incorporation into work
processes and people’s
attitude/behavior are limited.

The values of the organization
are documented and
disseminated and incorporated
in people’s attitudes/behavior.

The organization has an ethics
code (in Portuguese and adapted
to the local context, in the case of
multinational companies) and
guides and trains on a regular
basis its employees of all
hierarchical levels to adopt it.

The ethics code of the
organization calls for the
participation of employees,
partners and/or the community
in its revision and is subject to
periodic control and auditing.

We have not broached this
subject before.

There is no application
to our company

Values, Transparency and Governance

STEP 1 STEP 2 STEP 3 STEP 4

SELF-REGULATION
OF CONDUCT4

Ethical Commitments
1. In terms of the adoption and scope of the ethical principles:

Yes No

1.1. Does the company include the respect for human rights5 as a formal criterion in its decisions for
investment and/or acquisitions?

1.2. Does the company orientate its operations according to the declaration of principles of the
International Labor Organization (ILO)6 and/or the guidelines for the multinational companies
of the Organization for Cooperation and Economic Development (OCED)7 and/or Global Compact
Principles8 and/or in support of the Millenium Goals9?

1.3. Does the company disclose its ethical commitments by means of institutional material,
through the Internet or under another manner proper for its stakeholders?

The code of ethics and/or the statement of values of the organization:

1.4 Does it/do they address three or more of the following partners: employees, suppliers,
consumers/customers, community, government and minority shareholders?

1.5 Does it/do they explicitly prohibit the use of illegal practices (such as corruption, bribery
and “slush funds”) to obtain commercial advantage?

1.6 Does it/do they explicitly make commitments to ethics in the management of private information
obtained during the company’s processes to interact with its/their several kinds of public
(customers, employees, suppliers, etc.)?

1.7 Does it/do they explicitly make commitments to transparency and the accuracy of information
provided to all stakeholders?
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Additional Information

Embedding into Organizational Culture
2. In terms of the efficiency in the communication of the company’s ethical values and principles:

The values are transmitted
sporadically or at specific
times (hiring a new employee,
auditing process), focusing on
workforce.

Systematic processes are in
place for the dissemination of
the company’s values, both for
employees and for other
partners.

In addition to the values and
principles being systematically
disseminated, they are
assessed and verified
periodically.

Employees, organizational
leaders and partners are
motivated to contribute to the
processes of monitoring the
company’s ethic beliefs and
values.

We have not broached this
subject before.

There is no application
to our company. (Justify)

Yes No

2.1 Does the company have committees, boards or formal people in charge of ethical issues?

2.2 Does the research on the organizational environment address questions related to ethical issues
pursuant to a 360º assessment or similar tools?

2.3 Does the company verify the adaptation of suppliers’ performance to its values and principles?

2.4 Do the company’s employees show familiarity in their routine with the subjects and principles
contemplated in the ethics code applying them spontaneously?

STEP 4STEP 3STEP 2STEP 1

The company Yes No

1.8. Does the company conduct the dialogue to promote the fight against corruption and extortion,
and does it have a systematic structure to encourage and ensure the cooperation of all its kinds
of public in that regard (employees, suppliers, consumers, etc.)?

1.9. Does the company encourage the coherence between the ethical principles and values
of the organization and the individual attitude of its employees?

Values, Transparency and Governance

SELF-REGULATION OF CONDUCT
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 Additional Information

The high management has
structure and practices in
strict compliance with the
legislation in force, with
defined business strategies.

The high management has
commitments, express policies
and formal mechanisms which
ensure the integrity of the
financial reports, prioritizing
transparency in the rendering
of accounts and other
information.

The high management has
express policies to promote
adequate treatment to the
voting right and fair and equal
treatment to the partners, with
results monitored and assessed
periodically.

In addition to the previous stages,
the high management includes
social and environmental criteria in
the definition and company’s
management and has as a rule
listening, assessing and considering
the worries, criticisms and
suggestions of the stakeholders in
matters involving the same.

We have not broached this
subject before.

There is no application
to our company. (Justify)

The company’s high management: Yes No

3.1. Does the company count on mechanisms or formal systems to periodically evaluate its employees?

3.2. Does the company have an structure contemplating management councils or commissions,
independent, fiscal and remuneration audit, aiming at ensuring the ownership control on the
management; preventing/prohibiting abuses of power by their members, frauds for the use of
privileged information for its own benefit or performance in conflict of interests; discouraging
bribery and other corruption practices, the creation of “parallel accountings” or secret accounts
and the preparation of documents which do not reflect accurately the transactions they refer to?

3.3. Does the company use studies, researches and the support from experts to better evidence
the solution of ethical, social and environmental and human rights dilemmas?

Corporate Governance10

3. With regard to the organizational structure and the company’s governance practices:

STEP 1 STEP 2 STEP 3 STEP 4

Values, Transparency and Governance
SELF-REGULATION OF CONDUCT
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Additional Information

TRANSPARENT
RELATIONS

WITH SOCIETY

Dialogue with Stakeholders11

4. In view of its impacts on different social groups, the company:

Discusses dilemmas,
strategies and problems only
among the leaders of the
organization.

Extends the discussion to
employees and others with a
direct interest, depending on
the subject at issue.

Establishes dialogue
mechanisms with the several
stakeholders interested in the
company’s businesses and
ensures management with
transparency of strategies and
outcomes.

Establishes performance
indicators based on a structured
dialogue with the stakeholders
and creates mechanisms to
ensure that the communication
and discussion channels are
accessible and effective.

We have not broached this
subject before.

There is no application to our
company. (Justify)

STEP 4STEP 3STEP 2STEP 1

Yes No

4.1. Does the company maintain a regular channel of communication with groups or stakeholders
that criticize the nature of their processes, products or services?

4.2. Does the company include the expectations and demands from the stakeholders interested
in their decisions on policies or operations?

4.3. Does the company have performance indicators resulting from the dialogue with the stakeholders?

4.4. Does the company use dialogue methodologies structured with the stakeholders
such as Rule AA100012 or similar ones?

Values, Transparency and Governance
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Relations with the Competition
5. In terms of policy regarding relations with the competition, the company:

Follows the pricing and
competition practices
common to the market, in
compliance with the law.

Has internal discussions of the
positioning of the company vis
a vis its competitors, and seeks
a fair positioning.

Discusses its positioning with
suppliers and customers,
advising them on issues of fair
competition and participates in
the discussion of these issues
within sectorial associations.

Plays a leadership role in its
sector in discussions related to
combating trusts and cartels,
unfair commercial practices,
fraud in bidding for tenders
and industrial espionage, in an
effort to constantly improve
standards of competition.

We have not broached
this subject before.

There is no application
to our company. (Justify.)

Publishes intermittently
information on its social and
environmental activities.

Publishes annually a social
report, describing its social and
environmental actions, which
includes quantitative
information.

Prepares a social report
including social, environmental
and economic aspects of its
activities, containing
exclusively favorable results
and being easily accessed.

Prepares a social report containing
the social, environmental and
economic aspects of its activities,
prepared with a broad internal
involvement as well as with
external stakeholders14

involvement, and easily available.
Includes unfavorable results and
the respective challenges, with
goals for the next period.

We have not broached
this subject before.

There is no application
to our company. (Justify.)

Social Reporting13

6. With respect to preparing a report on the economic, social and environmental aspects of their activities, the company:

STEP 1 STEP 2 STEP 3 STEP 4

STEP 1 STEP 2 STEP 3 STEP 4

Yes No

5.1. Has the company already been charged by CADE (Administrative Council for Economic Defense)
in the three latest years for unfair competition practices?

5.2. Does the company disclose in public its principles regarding competition
(for instance, through its website, of institutional material, annual report, etc.)

Values, Transparency and Governance

TRANSPARENT RELATIONS WITH SOCIETY

TRANSPARENT RELATIONS WITH SOCIETY
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Additional Information Yes No

6.1. When the company publishes information on the social and environmental aspects
of its performance, does it include unfavorable data and discuss pending matters?

6.2. Are the information on the economic and financial situation of the company’s activities
audited by third parties?

6.3. Are the information on the social and environmental aspects of the company’s activities
audited by third parties?

6.4. Does the company involve in the preparation of the social reporting at least four of the following
stakeholders: community, workforce, consumers and customers, suppliers, government and society
in general (for instance, by the environmental defense organizations, Unions, organizations
directed to pubic health or human rights defense, etc.)?

6.5. Does the company include in the social reporting criticisms, suggestions and depositions
of stakeholders?

6.6. Does the company contemplate in the divulging of the social reporting at least four
of the following stakeholders: workforce, community, consumers and customers, suppliers,
government and society in general ?

6.7. Does the company make available in the Internet data on economic and financial, social
and environmental aspects of its activities?

6.8. Does the company contemplate in its social reporting and monitoring indicators of the wealth
distribution — the Added Value Statement, for instance?

6.9. Are the data gathered and used for the social reporting employed in the company’s strategic
planning?

Values, Transparency and Governance
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Values, Transparency and Governance

NOTES 4 See the publication of Ethos Institute: Formulating and Implementing
the Ethical Code in Businesses — Thoughts and Suggestions (August,
2000), available for download on a free of charge basis in
www.ethos.org.br

5 An example of an issue to which the company shall pay attention is
not to invest in (or acquire) plants hiring child labor or subjecting their
employees to improper health and safety conditions or in companies
seen by the community as violating rights on land or traditionally
known by the community. Another example is the participation in
transactions with government representatives involved in corruption,
in which situation the company may be seen as conniving with crimes
against public assets and with a deceitful income distribution. Such
situations cause risks which may result in litigation, extortion,
production loss, more expensive insurances, difficulty in accessing
capital and recruiting and maintaining talents, besides damages to
reputation. (See the Universal Declaration of Human Rights at the
website www.mj.gov.br/sedh/dpdh/gpdh/ddh-bib_inter_universal.htm.)

6 The labor principles and essential rights are related to Union freedom
and the acknowledgment of the collective bargaining right,
elimination of all forms of forced or obligatory labor, effective
abolition of child labor and elimination of any discrimination related
to employment and occupation. More information are available at the
ILO website (www.oit.org/public/portugue/region/ampro/brasilia/
normas_princip_dir.htm).

7 OCDE’s guidelines for multinational companies provide voluntary
principles and patterns for the responsible conduct of companies in
areas such as labor and industrial relations, human rights,
environment, transparency, competition, taxes an science and
technology. For further information, see www.mre.gov.br/portugues/
politica_externa/organismos/ocde/diretrizes_02.asp)

8 The Global Compact is an initiative taken by the United Nations
Organization (UNO) aiming at mobilizing the international business
community for promoting the fundamental nine principles on human
rights, labor and environment. That initiative counts on the
participation of the United Nations agencies, companies, unions, non-
governmental entities and other partners necessary for constructing a
more enhancing and equal global market. (For further information,
see websites www.unglobalcompact.org and www.ethos.org.br/docs/
empresas_entidades/global_compact/index.shtml.)

9 The United Nations Millennium Declaration is a document approved in
the Millennium Meeting held on September 6 to September 8, 2000, in
New York in the USA. It is a global commitment to face the most
significant challenges in the economic and social fields established as
goals to be achieved by 2015. (For further information, see website
www.undp.org.br/milenio/default.asp or www.ethos.org.br)

10 “The debates on corporate governance in Latin America and
throughout the world are focused on the open companies and on the
companies which although closed have a potential for the opening of
their capital within a short term. (...) However, (... )the good corporate
governance is also a relevant reason for worry for the closed
companies once most part of them still depends on self-financing, of
private equity operations and on the bank system to raise the funds
necessary for their expansion and growth. The close companies (in
general, family companies or companies owned by their founders)
must adopt coherent accounting and audit practices as well as
adequate controls and management and strategic planning if they are
willing to preserve their competitiveness.” (Source: Official Report on
the Corporate Governance in Latin America, of OCDE; for further
information on corporate governance see website www.ibgc.org.br.)

11 Stakeholder — term in English broadly used to designate “partes
interessadas”, that is, any individual or group which may affect the
business by means of their opinions or actions, or be affected by it:
workforce, suppliers, consumers, community, government,
shareholders, etc. There is an increasing trend to consider as
stakeholder the one who regards itself as such, and in each situation
the company should make a mapping of the stakeholders involved.

12 AA1000 (Accountability 1000) is an international rule for accounting
management, audit and report on business responsibility. By means of
the inclusion of the stakeholders in several steps of the process, the
organization that adopts it obtains credibility before its several types
of public. (For further information see www.accountability.org..uk).

13 See Production Guide for the Social Reporting — 2004, available for
download in www.ethos.org.br/docs/conceitos_praticas/guia_relatorio/
default.htm

14 See note 11.
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Workforce
DIALOGUE AND PARTICIPATION
• Relations with Unions
• Participatory Management

RESPECT FOR THE INDIVIDUAL
• Commitment to Children’s Future
• Valuing Diversity

RESPECT FOR WORKERS
• Remuneration, Benefits and Career Policy
• Concern for Health, Safety and Working Conditions
• Commitment to Professional Development and

Employability
• Handling of Dismissals
• Preparation for Retirement

Ethos Indicators 2004 Corresponding Global Compact Principles

Workforce

DIALOGUE AND PARTICIPATION

Relations with Unions 1 2 3 4 5 6 7 8 9

Participatory Management 1 2 3 4 5 6 7 8 9

RESPECT FOR THE INDIVIDUAL

Commitment to Children’s Future 1 2 3 4 5 6 7 8 9

Valuing Diversity 1 2 3 4 5 6 7 8 9

RESPECT FOR WORKERS

Remuneration, Benefits and Career Policy 1 2 3 4 5 6 7 8 9

Concern for Health, Safety and Working Conditions 1 2 3 4 5 6 7 8 9

Commitment to Professional Development and Employability 1 2 3 4 5 6 7 8 9

Handling of Dismissals 1 2 3 4 5 6 7 8 9

Preparation for Retirement 1 2 3 4 5 6 7 8 9
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Additional Information

Does not exercise pressure on
workers involved in Union
activities.

Does not exercise any kind of
pressure and permits Union
representatives to act freely in
the workplace.

Besides permitting Unions to
operate in the workplace,
provides information about
working conditions in the
company; company managers
meet periodically with Unions
to hear suggestions and
negotiate demands.

Besides, has a communication
channel with the Unions, and
provides financial and related
data about strategic objectives
— whenever they affect the
workers — to support the
discussions.

We have not broached
this subject before.

There is no application
to our company. (Justify.)

STEP 1 STEP 2 STEP 3 STEP 4

Provides information about
the company and trains the
employees to enable them to
understand and analyze such
information.

In addition to providing
information about the
company, it makes available
economic and financial
information to the employees.

In addition to the provisions set
forth in the preceding two
steps, it has a structured
process to discuss and analyze
the economic and financial
information with its employees.

Provides for the participation of
employee representatives in
management committees or in
the strategic decisions and
provides the necessary training to
enable them to participate in the
formulation of those processes.

We have not broached
this subject before.

There is no application
to our company. (Justify.)

Workforce
DIALOGUE AND
PARTICIPATION

Relations with Unions
7. In terms of worker’s participation in Unions15 and relations with their representatives, the company:

Yes No

7.1. Does the company furnish information affecting workers in due time so that the Union
and the workers may position themselves?

7.2. Does the company have a collective bargaining with the Union of the main category?

7.3. Does the company have a factory commission or one of business inclusion ensured
by a collective bargaining?

7.4. If the company acts in different regions, does it negotiate with the Unions of these regions
a minimum level of common benefits?

Participatory Management
8. In terms of the involvement of employees in management, the company:

STEP 1 STEP 2 STEP 3 STEP 4

DIALOGUE AND PARTICIPATION
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Additional Information

Additional Information

In addition to complying with
the national legislation that
prohibits workers under 16
years old (except as an
apprentice between 14 and
16 years old), discusses in-
house the importance of the
education and the
consequences of child labor.

In addition to complying with
the national legislation that
prohibits child labor and
discussing the issue internally, it
has projects for the development
of the employees’ children,
encouraging their technical and
psychosocial abilities
(citizenship, sports, arts).

In addition to the previous
descriptions, it extends those
projects for the community’s
children.

Coordinates its projects with
community projects and acts
before the public power for the
child and adolescent welfare.

We have not broached
this subject before.

There is no application
to our company. (Justify.)

Yes No

9.1. Does the company have express policies on not contracting child labor in its contracts
with third parties?

9.2. Does the company discuss with other companies or present practical suggestions
to combat child labor in its sector (or in general)?

9.3. Does the company have a specific program to contract apprentices18?

Yes No

8.1. Are all members of workers’ commissions — Internal Commission for Accident Prevention
(CIPA), Commission for Prior Conciliation (CPC), of profit sharing, etc. elected by workers
without the company’s interference?

8.2. Does the company have formal policies and mechanisms to hear, evaluate and follow
up positions, concerns, suggestions and criticisms of the employees with the purpose
of adding new learning and knowledge?

8.3. Has the company a program to encourage and recognize suggestions of the employees
to improve the internal processes?

STEP 1 STEP 2 STEP 3 STEP 4

RESPECT FOR
THE INDIVIDUAL

Commitment to Children’s Future16

9. In regard to the respect for the rights of children and adolescents17, the company:

Workforce
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Additional Information

Workforce

Seeks to avoid discriminatory
behavior within the company
and in its relations with
customers, but has no formal
processes to encourage
diversity.

Values diversity by means of
written guidelines that prohibit
discriminatory practices,
regulating hiring and
promotion processes and
instructing on forwarding of
denounces.

In addition to having written
guidelines, the company offers
specific training about the
subject and uses indicators to
identify problematic areas and
to establish recruitment and
promotion strategies.

In addition to having anti-
discriminatory rules, pointing them
out in the hiring and promotion
processes, offering training on the
subject and monitoring their
teams, the company also conducts
activities to promote groups that
are poorly represented in the
company.

We have not broached
this subject before.

There is no application
to our company. (Justify.)

Valuing Diversity19

10. Recognizing the ethical obligation of companies to combat all forms of discrimination and value the opportunities provided by the wealth of
ethical and cultural diversity of our society, the company:

STEP 1 STEP 2 STEP 3 STEP 4

Yes No

10.1. Does the company have express anti-discriminatory policies (concerning race, gender, age,
religion and sexual orientation) in the hiring, promotion, training and dismissal of employees?

10.2. Does the company have professional development policies aiming at improving
the professional skills of usually discriminated groups such as colored (blacks and pardos),
women or individuals over 45 years old?

10.3. Does the company monitor its teams seeking equity between men and women participation
in management positions?

10.4. Does the company pay identical salaries and grant identical benefits to men and women
exercising the same position in any hierarchical level?

10.5. Does the company pay identical salaries and grant identical benefits to colored (blacks and
pardos) and white men and women exercising the same position in any hierarchical level?

10.6. Does the company offer time flexibility for men and women with children under 6 years old?

10.7. Does the company have guidelines and processes to combat sexual harassment which are divulged
and duly supported by a formal and neutral structure of denounce and ascertaining of facts?

10.8. Does the company have a special program for hiring disabled people20?

10.9. Does the company offer work opportunities for former prison inmates21?

RESPECT FOR THE INDIVIDUAL
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Yes No

10.10. Does the company have a policy of giving preference in hiring processes to individuals
over 45 years old or to those who have been unemployed for more than 2 years?

10.11. Does the company support community projects that aim to improve the competitiveness
of groups which commonly encounter discrimination in the labor market?

Does the company grant the benefits listed below to employees — men and women —
without distinction, including all hierarchical levels:

10.12. family health plan?

10.13. children education support22?

10.14. home loan financing?

10.15. day care at the workplace or through a partner network?

RESPECT FOR
WORKERS

Remuneration, Benefits and Career Policy
11. In its remuneration, benefits and career policy, the company:

Aims at surpassing the salary
ceilings agreed with the
Unions.

Regards the employees as
resources, encouraging them
by means of remuneration and
investment in their
professional development
according to a structured
career policy, and taking into
consideration the necessary
skills for their present
performance.

Values potential abilities,
encouraging employees by
means of remuneration and
investment in their
professional development,
taking into consideration their
future capacity for growth and
development of new skills.

Regards the employees as partners,
and in addition to valuing potential
abilities by means of remuneration
and professional development, sets
forth mechanisms so that their
representatives participate in the
formulation of remuneration and
benefit policies, professional
development and in-house
mobility.

We have not broached
this subject before.

There is no application
to our company. (Justify.)

STEP 1 STEP 2 STEP 3 STEP 4

Workforce
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Additional Information Yes No

11.1. Does the company’s variable remuneration represent less than 20% (twenty percent)
of the total salaries?

11.2. Does the company have policies with goals to reduce the distance between the ratio of the
highest and the lowest remuneration paid by the company (monitored by the rate resulting
from the division of the highest remuneration by the lowest one, in kind, including
profit sharing and performance bonuses)?

11.3. In the latest two years, has the company increased the ratio of the lowest salary paid
by the company and the prevailing minimum salary?

11.4. Does the company make a survey to evaluate the satisfaction level of employees
as to their remuneration and benefit policy?

Does the company offer to employees:

11.5. support for children’s education?

11.6. home loan?

11.7. day care at the workplace or through a partner network?

11.8. family health plan?

11.9. the same benefits of its registered employees to the collaborators who only receive commissions?

If there is a profit sharing plan in the company:

11.10. Has it been established through a negotiation with employees’ commission or with the Union
and in compliance with the applicable legislation?

If the company has a bonus program:

11.11. Has it been established through a negotiation with employees’ commission or with
the Union and in compliance with the applicable legislation?

11.12. Does the company offer to the employees additional bonuses based on sustainability
elements such as medium and long term success, or reaching goals related to social
and environmental performance?

Workforce
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Additional Information

Concern for Health, Safety and Working Conditions
12. In order to ensure good health, safety and working conditions , the company:

Goes beyond legal obligations
and seeks to achieve or
surpass the standards of
excellence in health, safety
and working conditions in its
sector.

Has plans and goals to surpass
the standards of excellence in
health, safety and working
conditions in its sector.

In addition to having as a goal
to surpass the standards of
excellence in health, safety and
working conditions in its sector,
offers regular awareness
campaigns and conducts
researches on the organizational
climate to measure the levels of
satisfaction and to identify the
areas requiring attention.

In addition to awareness
campaigns and research,
performance goals and
indicators related to health,
safety and working conditions
are established with the
participation of employees
included in the strategic
planning and widely
communicated.

We have not broached
this subject before.

There is no application
to our company. (Justify.)

Yes No

12.1. Was the company certified under SA 800023, BS 880024, OHSAS 1800125 rules
or another equivalent standard?

12.2. Does the company offer a program of prevention and treatment for drug and alcohol addiction?

12.3. Does the company offer a program specifically for women health26?

12.4. Does the company offer a program specifically for HIV positives?

12.5. Does the company have an express policy regarding their employees’ privacy about sensitive
information (including medical) obtained and maintained under the responsibility
of the human resources area?

12.6. Does the company have rules and processes to combat sexual harassment27 which is divulged
ad duly supported by a formal and neutral structure of denounce and ascertaining of facts?

12.7. Does the company offer work out during working hours?

12.8. Does the company promote programs for the employees to combat stress, specially
to those who exercise more stressing duties (such as call center attendant, cash clerks, etc.)?

12.9. Does the company develop a balanced policy between work and family?

12.10. Does the company have a compensation overtime policy for all employees, including
managers and executives?

STEP 1 STEP 2 STEP 3 STEP 4

Workforce
RESPECT FOR WORKERS
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Additional Information

Commitment to Professional Development and Employability
13. To enhance the human resources area, the company:

Sponsors occasional training
activities, directed at
performing specific tasks.

Offers regular training and
development activities, with
the goal of continual
improvement of its personnel
and the application to their
present positions.

In addition to providing
ongoing training, offers
scholarship or similar support
for the acquisition of
knowledge with a positive
impact that increases the
employability of its employees
regardless of the application to
their present positions.

Provides to all hierarchical
levels ongoing training and
offers scholarship or similar
support for the acquisition of
knowledge with a positive
impact that increases the
employability of its employees
regardless of the application
to their present positions.

We have not broached
this subject before.

There is no application
to our company. (Justify.)

STEP 1 STEP 2 STEP 3 STEP 4

Yes No

13.1. Does the company maintain a program for eliminating illiteracy (absolute and/or functional),
basic education or second chance basic education for adults (“supletivo”) for its employees,
with established goals and resources28?

13.2. Does the company have a mapping program to identify potential attributions to be developed?

13.3. Does the company contemplate in its development policies programs that promote the
coherence between the ethical values and principles of the organization with the individual
values and principles of its employees?

13.4. Considering its social role before the trainees, does the company offer good working
conditions, learning and professional and personal development in its respective study
areas and with the due following up?

Workforce
RESPECT FOR WORKERS
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Additional Information Yes No

14.1. Has the company been sued with labor claims related to dismissals in the latest three years?

14.2. Does the company offer incentives for voluntary dismissal program?

14.3. Does the company follow up and evaluate periodically the alternate character
of the employees and have a policy to minimize and improve that indicator?

14.4. Does the company seek to establish a structured dialogue with local government authorities,
experts, NGOs and Unions to know, understand, anticipate and reduce the impact of a possible
closing of business units or plants, or a possible need to cut personnel?

14.5. Does the company seek partnerships with specialized organizations to develop qualification
programs and an incentive for entrepreneurship29?

Seeks to avoid dismissals,
analyzing and discussing
alternative forms to limit and
reduce costs with all
employees.

In addition to discussing
alternatives with the
employees, allows access to
information based on which
decisions were taken.

Along with internal discussions
and incentives for voluntary
dismissal, social and economic
criteria (age, marital status and
dependents) are established to
define the priorities.

Besides discussing alternatives,
allowing access to information
and establishing social and
economic criteria to define the
priorities, offers support and/or
relocation and/or retraining
services, and extends these
benefits to all dismissed
workers in all hierarchical
levels.

We have not broached
this subject before.

There is no application
to our company. (Justify.)

Handling of Dismissals
14. Faced with the need to reduce payroll costs, the company:

STEP 1 STEP 2 STEP 3 STEP 4

Workforce
RESPECT FOR WORKERS
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Additional Information Yes No

15.1. Does the company offer a supplementary pension program to all its employees?

15.2. Does the company involve employees’ families in the procedures necessary to obtain
the retirement?

15.3. Does the company participate in the preparation of public policies focused on the elderly?

15.4. Does the company participate or support programs and public private campaigns valuing
the elderly?

Offers basic information
necessary to obtain the
retirement pensions.

Orientates and offers regular
advising on amendments to
legislation, alternatives and
administrative procedures
necessary to obtain the
retirement.

Conducts regular orientation
(on a collective or individual
basis), counseling and
preparation activities for
retirement, including
psychological and financial
planning aspects.

In addition to regularly
preparing workers for
retirement, the company
offers opportunities to put
the capacities of retirees
to good use.

We have not broached
this subject before.

There is no application
to our company. (Justify.)

Preparation for Retirement
15. In order to prepare its workers for retirement, the company:

STEP 1 STEP 2 STEP 3 STEP 4

Workforce
RESPECT FOR WORKERS
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Workforce

NOTES 15 For further information on subjects related to work, visit the website
of the Inter-Union Department for Statistics and Social/economic
Studies (Dieese): www.dieese.org.br.

16 See the Ethos Institute manual What may the Companies do for the
Child and the Adolescent, available for download on a free of charge
basis in www.ethos.org.br

17 For further information on child and adolescent rights, visit Fundação
Abrinq website (www.abrinq.org.br)

18 All the medium and big size companies should hire apprentices — at a
number equivalent to at least 5% and at most 15% of the total
number of employees which duties require professional formation.
The micro and small size companies are not obliged to hire
apprentices, however they may do so, thus contributing to the
adolescents’ professional formation. For further information see
www.leidoaprendiz.org.br.

19 See the publications of Ethos Institute How the Companies May (and
Should) Value Diversity and Social, Racial and Gender Profile of the
500 Biggest Companies in Brazil and Their Affirmative Actions, 2003
Research, available for download on a free of charge basis in
www.ethos.org.br.

20 See Ethos Institute Manual What the Companies May Do for the
Inclusion of Disabled Individuals, available for download on a free of
charge basis in www.ethos.org.br.

21 See Ethos Institute Manual What the Companies May Do for the
Recovery of Prison Inmates, available for download on a free of charge
basis in www.ethos.org.br.

22 See Ethos Institute Manuals What the Companies May Do for the Child
and the Adolescent and What the Companies May Do for the
Education, available for download on a free of charge basis in
www.ethos.org.br.

23 SA8000 is the first rule for the improvement of working conditions,
including the main workers’ rights (health and safety, freedom
association, limit of work hours, compensation, guarantees against
forced labor, discrimination and child labor) and certifying its
fulfillment by independent auditors. The rule adopts the ISO 9000 and
ISO 14000 standards, which eases the adoption by companies already
aware of such system. (More information in www.cepaa.org).

24 Rule created by British Standards Institution (BSI) on the health and
work safety management system (For further information see
www.bsi-global.com/Small+Business/Standards/Buildings/bs8800.xalter.)

25 OHSAS 18001 is a set of rules for appraisal of occupational health and
safety evaluation for health and safety management systems. Its
objective is to help the companies in the control of employees’ health
and safety risk control, and it was developed in response to the
demand for an acknowledged standard for evaluation and
certification. (For further information see www.ohsas-18001-
occupational health-and-safety.com/index.htm.)

26 See Ethos Institute Manual How the Companies May Invest in the
Women’s Health, available for download on a free of charge basis in
www.ethos.org.br.

27 Moral harassment “is the exposure of workers (male and female) to
humiliating ,and inhibiting, repetitive and enduring situations during
the work day and in the exercise of his/her duties, it being more
common in authority and asymmetric hierarchical relations where
lasting negative behaviors, inhuman and non-ethical relations prevail,
on the part of one or more chiefs regarding one or more subordinates
undermining the victim’s relationship with the work environment and
the organization, compelling such person to quit the job”. (Source:
www.assediomoral.org)

28 See the Ethos Institute manual What the Companies May Do for the
Education, available for download on a free of charge basis in
www.ethos.org.br.

29 For further information on entrepreneurship, visit Endeavor website
www.endeavor.org.br and Sebrae website www.sebrae.com.br
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Environment
RESPONSIBILITY BEFORE FUTURE GENERATIONS
• Company Commitment to Improvement in Environmental Quality
• Environmental Education and Awareness

MANAGEMENT OF ENVIRONMENTAL IMPACTS
• Management of Environmental Impacts

and Product and Service Life Cycle
• Reduction of Inputs and Waste in the Production Processes

Ethos Indicators 2004 Corresponding Global Compact Principles

Environment

RESPONSIBILITY BEFORE FUTURE GENERATIONS

Company Commitment to Improvement in Environmental Quality 1 2 3 4 5 6 7 8 9

Environmental Education and Awareness 1 2 3 4 5 6 7 8 9

MANAGEMENT OF ENVIRONMENTAL IMPACTS

Management of Environmental Impacts
and Product and Service Life Cycle

1 2 3 4 5 6 7 8 9

Reduction of Inputs and Waste in the Production Processes 1 2 3 4 5 6 7 8 9
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Additional Information Yes No

16.1. Does the company have a person in charge of the environmental area which participates
in its strategic decisions?

16.2. Does the company participate in committees/local or regional councils to discuss
environmental issues with the government and the community?

16.3. Does the company contribute to the preservation of biodiversity through project(s) for the
conservation of protected areas and/or protection program to endangered species?

16.4. Does the company have a policy, program and specific processes of environmental
conservation to act in protected or environmentally sensitive areas?

16.5. Does the company have an express policy not to use the materials and input deriving from the
illegal exploration of natural resources (such as wood, non-wood forest products, animals, etc.)?

16.6. Does the company have processes for mapping, analysis and systematic action
for the environmental quality improvement?

In addition to being in strict
compliance with the
guidelines and requirements
of the national legislation,
carries out internal programs
for environmental
improvement.

In addition to complying with
the legislation, focuses
preventive actions and has an
area or commission in charge
of environment.

Addresses the environmental
issue as a cross-departmental
matter, including the
environmental issue in its
strategic program.

Creates new businesses (or a
new business model for a
business already existent)
taking into consideration as
from the creation, the principles
and the opportunities related to
environmental sustainability.

We have not broached
this subject before.

There is no application
to our company. (Justify.)

Environment
RESPONSIBILITY
BEFORE FUTURE

GENERATIONS

Commitment to Improvement in the Environmental Quality
16. In order to deal with the due relevance and responsibility the environmental impacts caused by its productive activities, the company:

STEP 1 STEP 2 STEP 3 STEP 4
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Additional Information

Makes studies of
environmental impact in
compliance with the
requirements of national
legislation and focuses its
preventive action on the
processes which offer potential
damage to health and risk for
the safety of its employees.

In addition to complying with
legal requirements, the
company knows and develops
actions to prevent the main
environmental impacts caused
by its processes/ products/
services and carries out
regularly control and
monitoring activities.

Has standardized and formal
environmental management
systems, including a broad
identification of risks, action
program, allocation of funds,
employee training and audit.

In addition to having an environmental
management system, carries out
studies on the whole productive
chain, establishes partnership with
suppliers aiming at improving its
environmental management processes
and participates in the final
destination and post-consumption
disposal stages of the product.

We have not broached
this subject before.

There is no application
to our company. (Justify.)

STEP 1 STEP 2 STEP 3 STEP 4

STEP 1 STEP 2 STEP 3 STEP 4

Carries out on an occasional
basis environmental education
activities and training on this
issue to employees or by virtue
of external pressure (such as
government requirements,
supply crises, etc.)

Carries out regularly
environmental educational
activities focused on the
workforce, disclosing
information and promoting
discussions.

In addition to internal
campaigns, carries out
environmental awareness and
education campaigns focused on
the families of its workers and
the community in the immediate
vicinity of the company.

In addition to carrying out campaigns,
the company participates in or
supports educational projects in
partnership with non-governmental
and environmental organizations,
and assumes a position of
leadership in support of this cause.

We have not broached
this subject before.

There is no application
to our company. (Justify.)

Environmental Education and Awareness
17. To contribute to the public awareness of the environmental challenges resulting from human activities and to instill values related to environmental

responsibility, the company:

Yes No

17.1. Does the company develop periodically internal campaigns to reduce water and energy consumption?

17.2. Does the company develop internal education campaigns for the conscious consumption30

and material recycling?

MANAGEMENT OF
ENVIRONMENTAL IMPACT

Knowledge of Impacts on Environment and on Product and Service Life Cycle
18. Considering the environmental impacts caused by its processes/products/services, the company:

Environment
RESPONSIBILITY BEFORE

FUTURE GENERATIONS
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Additional Information Yes No

18.1. Does the company have an environmental emergency plan describing
all its processes/products/services involving risky situations and does it train its employees
periodically to face such situations?

18.2. Does the company have a monitoring policy and system aiming at increasing environmental
performance of logistics and fleet management (both for company’s vehicles and contractors’ vehicles)?

18.3. Has the company developed a waste management program with the participation
of the customer, which includes toxic material collection and post-consumption recycling?

18.4. Does the company provide its consumers/customers with detailed information about the
environmental damages resulting from the use and the final disposal of its products?

18.5. Does the company discuss with employees, consumers and customers, suppliers
and the community the environmental impacts caused by their products or services?

18.6. Does the company prioritize the contracting of suppliers which have a good
and evidenced environmental conduct?

Reduction of Inputs and Waste of Materials
 19. Aiming at preventing and reducing environmental damages and optimizing processes, the company:

Without changing its present
technological pattern, has
sought to reduce the
consumption of energy, water,
toxic products and raw
materials, and to implement
proper waste destination
processes.

Has invested in updating its
technological pattern, aiming
at reducing and/or substituting
input resources and reusing
waste (by the company itself or
third parties).

In addition to investing in the
reduction and reuse of
resources, has a process to
measure, monitor and audit
periodically the significant
environmental aspects related
to natural resources
consumption and waste
production, establishing new
goals periodically.

 Is almost reaching a high
sustainability level by means of
environmental reuse and
compensation strategies
including the whole production
system.

We have not broached
this subject before.

There is no application
to our company. (Justify.)

STEP 1 STEP 2 STEP 3 STEP 4

Environment

MANAGEMENT OF ENVIRONMENTAL IMPACT
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Additional Information Yes No

19.1. Has the company taken initiatives relating to the use of renewable energy sources?

19.2. Does the company have control measures for the pollution caused by their own
and contractors’ vehicles?

Does the company have a monitoring system with specific goals for:

19.3. the increase in energy efficiency?

19.4. the reduction in water consumption?

19.5. the reduction in solid waste from production process?

19.6. the reduction in the emission of CO2 and other greenhouse gases into the atmosphere?

Environment
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NOTES

Environment

30 For further information on conscious consumption, see www.akatu.net
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Suppliers
SELECTION, EVALUATION OF AND PARTNERSHIP WITH SUPPLIERS
• Selection Criteria and Evaluation of Suppliers
• Child Labor in the Productive Chain
• Forced Labor (or Similar to Slave) in the Productive Chain
• Relations with Outsourced Workers
• Support for Supplier Development

Ethos Indicators 2004 Corresponding Global Compact Principles

Suppliers

SELECTION, EVALUATION OF AND PARTNERSHIP WITH SUPPLIERS

Selection Criteria and Evaluation of Suppliers 1 2 3 4 5 6 7 8 9

Child Labor in the Productive Chain 1 2 3 4 5 6 7 8 9

Forced Labor (or Similar to Slave) in the Productive Chain 1 2 3 4 5 6 7 8 9

Relations with Outsourced Workers 1 2 3 4 5 6 7 8 9

Support for Supplier Development 1 2 3 4 5 6 7 8 9
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Additional Information

Suppliers
SELECTION, EVALUATION

OF AND PARTNERSHIP
WITH SUPPLIERS

Selection and Evaluation Criteria for Suppliers
20. To ensure proper relations with suppliers and partners, the company:

Has internal policies to
evaluate and select suppliers
and partners known by the
parties involved and based
only on factors such as
quality, price and delivery
term.

Has transparent rules for
selection and evaluation of
suppliers that include criteria
and requirements related to
the compliance with labor,
social security and tax
legislation.

In addition to basic criteria of
compliance with legislation, the
company’s rules for selection
and evaluation of suppliers
include specific criteria related to
social responsibility such as
prohibition of child labor, proper
work relationship and adoption
of environmental practices.

In addition to the criteria
described previously, the
company demands that its
suppliers use the same
requirements for social
responsibility in dealing with
their own suppliers and that
such criteria be periodically
updated.

We have not broached
this subject before.

There is no application
to our company. (Justify.)

STEP 1 STEP 2 STEP 3 STEP 4

Yes No

20.1. When selecting suppliers (or developing new suppliers), does the company adopt as a criterion
the effective exercise of ethical processes to manage private information resulting from the
company’s processes in its interaction with customers or the market in general?

20.2. Does the company have an express policy or a specific program of business social
responsibility for the supply chain?

20.3. Does the company discuss issues related to social responsibility with its suppliers aiming
at their training and adequacy to its criteria?

20.4. Has the company established a formal deadline for its suppliers to conform with its social
responsibility criteria?

20.5. When requiring social responsibility practices from its suppliers, does the company
make visits to inspect those practices?

20.6. Does the company know in depth the source of the raw materials, input and products used
in its production or in the daily operations and is sure that the human rights and environment
are respected in such sources?

20.7. Does the company adopt purchase criteria that take into account the guarantee
of the source to avoid purchase of pirate or falsified products or resulting form load theft?

SELECTION, EVALUATION OF
AND PARTNERSHIP WITH SUPPLIERS
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Additional Information

Has formal policies with the
purpose of contributing to the
elimination of forced labor,
discusses with suppliers the
issue of forced labor and
encourages them to comply
with the legislation.

In addition to discussing the
issue, has a specific clause on
prohibition of forced labor in
its contracts.

In addition to the contractual
clauses prohibiting forced
labor in its contracts, the
company monitors its
fulfillment.

Participates in programs and
activities aimed at eliminating
forced labor in its productive
chain, including its prohibition
in its supplier contracts with
third parties.

We have not broached
this subject before.

There is no application
to our company. (Justify.)

STEP 1 STEP 2 STEP 3 STEP 4

Has formal policies with the
purpose of contributing to the
elimination of child labor,
discusses with suppliers the issue
of child labor and encourages
them to comply with legislation.

In addition to discussing the
issue, has a specific clause on
prohibition of child labor in its
contracts with suppliers.

In addition to the contractual
clauses prohibiting child labor
in its contracts with suppliers,
the company monitors its
fulfillment.

Participates in programs and
activities aimed at eliminating
child labor in its productive
chain, including its prohibition
in its supplier contracts with
third parties.

We have not broached
this subject before.

There is no application
to our company. (Justify.)

Yes No

21.1. Does the company have as a practice to make a periodical research, verification and reports
on its productive chain, carrying out inspections in loco and requiring evidencing
documentation of the non-existence of child labor?

STEP 1 STEP 2 STEP 3 STEP 4

Child Labor in the Productive Chain
21. In its relations with suppliers and partners, the company:

Informações Adicionais

Forced Labor (or Similar to Slave Labor) in the Productive Chain31

22. In its relations with suppliers and partners, the company:

Yes No

22.1. have as a practice to make a periodical research, verification and evaluation reports and following
up of its suppliers, requiring evidencing documentation of the non-existence of forced labor?

Suppliers
SELECTION, EVALUATION OF

AND PARTNERSHIP WITH SUPPLIERS

SELECTION, EVALUATION OF
AND PARTNERSHIP WITH SUPPLIERS
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Additional Information Yes No

23.1. include outsourced workers in its training and professional development programs?

23.2. have a number of outsourced workers lower than twenty percent (20%)
of the total workforce?

23.3. have an integration policy of the outsourced workers with the culture, values
and company’s principles?

Has a contractual relationship
in compliance with the legal
guidelines sharing the liability
for the fulfillment of the labor
and social security
obligations.

Monitors periodically
compliance with requirements,
demanding that adjustments
be made for proper compliance
with legislation.

In addition to monitoring
compliance with the law, the
company negotiates with its
suppliers to ensure the
payment of salaries compatible
with market averages to its
employees.

Extends to outsourced workers
the same health and safety
conditions and access to basic
benefits enjoyed by regular
employees such as
transportation, nourishing, day
care, policlinic, etc.

We have not broached
this subject before.

There is no application
to our company. (Justify.)

Relations with Outsourced Workers
23. In its relations with outsourced workers and/or with suppliers of these services, the company:

STEP 1 STEP 2 STEP 3 STEP 4

Support for Supplier Development32

24. For suppliers of equal or smaller size, the company:

Negotiates with transparency
and establishes contractual
relationship based only on
commercial criteria.

Contributes to the
improvement of the quality of
management of partners,
providing information and joint
training activities.

In addition to contributing to the
improvement of management of
the partners, the company
maintains stable and long-term
relations with partners and uses
negotiating criteria that promote
their future growth.

In addition to contributing to
the growth of their suppliers of
equal or smaller size, the
company encourages and
facilitates supplier involvement
in its social and environmental
projects.

We have not broached
this subject before.

There is no application
to our company. (Justify.)

STEP 1 STEP 2 STEP 3 STEP 4

Suppliers
SELECTION, EVALUATION OF

AND PARTNERSHIP WITH SUPPLIERS

SELECTION, EVALUATION OF
AND PARTNERSHIP WITH SUPPLIERS
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Additional Information Yes No

24.1. Does the company include among its suppliers individuals or local community groups such
as cooperatives, neighborhood associations and organizations with income generation
projects for groups usually excluded (Indian populations, disabled, etc.)?

24.2. Does the company support organizations that practice the Fair Trade33?

24.3. Does the company has as a pattern the fair treatment to suppliers, prioritizing the small
supplier (with a fair and punctual remuneration, quality in the relation, certification programs
and technology transfers, etc.)?

24.4. Does the company encourage the formation of networks or cooperatives of suppliers,
helping them to be adapted to new supply standards?

24.5. Does the company have a purchase policy favoring suppliers with social and environmental
certification (such as SA800034, ISO 1400035, FSC36, FLO37 etc.)?

24.6. Does the company have formal mechanisms enabling that its values and principles be transferred
to the supply chain such as good working conditions, lack of child and slave labor, environment
protection, gender equity, transparency, participation and rendering of accounts?

24.7. Does the company have an ombudsman for suppliers or a similar function to ensure
a partnership relation with such public?

Suppliers
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NOTES

Suppliers

31 For further information on forced labor, see www.ilo.org/public/
portugue/region/ampro/brasilia/trabalho_forcado/oit/faq/p.1.htm.

32 See the manual of Ethos Institute How to Strengthen Social
Responsibility in the Relations between Big and Small Companies,
available for download on a free of charge basis in www.ethos.org.br.

33 “Fair Trade” is the expression used in Brazil to identify the
international movement called Fair Trade which besides being fair is
an ethical and sympathetic trade based on principles such as
elimination of child labor and slave labor, elimination of
discrimination relative to race, gender and religion and the
preservation of people’s health and the environment.(For more
information see www.facesdobrasil.org.br.)

34 See note 23

35 Several standards which help the company to establish and implement
an environmental management system, furnishing the requirements to
be considered for audit and certification purposes. With reference
basis on methods and analyses, ISO 14000 aims at ensuring that a
certain producer agent of goods or services use managerial processes
and specific procedures envisaging the reduction of possibilities of
environmental damages. (For further information see www.iso.org/iso/
en/iso9000-14000/iso14000/iso14000index.html.)

36 The objective of FSC (Forest Stewardship Council) is to disseminate the
good forest management according to principles and criteria that
conciliate ecological protections with social benefits and economic
feasibility The FSC seal ensures that the wood (or another forest input)
used in a product derives from a forest environmentally appropriate,
socially fair and economically viable and in compliance with the
legislation in force. The seal is a tool to guide the conscious consumer
to opt for a product that does not harm the environment and
contributes to the social and economic development. The seal also
guides the purchaser — retail or wholesale — to choose a
distinguished product, with an added value and able to conquer a
more demanding public, and therefore, open new markets. (For
further information see www.fsc.org.br.)

37 FLO (Fair Trade Labelling Organizations) is an international
organization of certification of fair trade products.



43

Consumers and Customers
SOCIAL DIMENSION OF CONSUMPTION
• Marketing and Communication Policy
• Excellence in Consumer Service
• Knowledge of Potential Harm Caused

by Products and Services

Ethos Indicators 2004 Corresponding Global Compact Principles

Consumers and Customers

SOCIAL DIMENSION OF CONSUMPTION

Marketing and Communication Policy 1 2 3 4 5 6 7 8 9

Excellence in Consumer Service 1 2 3 4 5 6 7 8 9

Knowledge of Potential Harm Caused by Products and Services 1 2 3 4 5 6 7 8 9
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Additional Information

Focuses its marketing
strategies on objectives
related to sales volumes and
short-term economic results.

Has a formal communication
policy guided by the values
and principles of the company
that includes both its internal
and external communication
materials.

In addition to having an enhancing
communication policy guided by
the values and principles of the
company, seeks to encourage the
communication between
customers / consumers and the
company, and to clarify innovative
or controversial aspects of its
products and services as well as to
point out possible harmful effects
and the care required in their use.

In addition to having a
communication policy and pointing
out for the care required in the use
of their products and services,
establishes partnerships with
suppliers, distributors, technical
support and consumers’
representatives, aiming at creating
a culture of respect and
transparency in the communication
with consumers and customers.

We have not broached
this subject before.

There is no application
to our company. (Justify.)

Yes No

25.1. Does the company always review its communication materials directed to consumers/customers
(such as labels, packaging, instructions, operating manuals, use instructions, warranty terms,
advertising materials, among others) to make the relationship more transparent and the use
of the products safer?

25.2. Does the company call the attention of customer/consumer for changes in the characteristics
(composition, quality, terms, weight, price, etc.) of their products or services?

25.3. Does the company have a formal policy against advertising that portrays children, adolescents,
colored, women or any individual in discriminatory, constraining, disrespectful or risky situations?

25.4. Does the company carry out a previous analysis of advertising campaigns to check compliance
with the ethical values of the company and with consumer defense legislation?

25.5. Does the company make use of showing the flaws or deficiencies in the competitors’
products or services to promote its products or services?

25.6. Has the company had in the last 3 years any advertising material object of complaints
by customers, suppliers or competitors?

STEP 1 STEP 2 STEP 3 STEP 4

Consumers and Customers
SOCIAL DIMENSION
OF CONSUMPTION38

Marketing and Communication Policy
25. In light of the influence of marketing and communication policy on the creation of an image of credibility and trust, the company:
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Additional Information

In terms of violations of the Consumer Protection Code: Yes No

25.7. Has the company had any products assessed for non-compliance with regulation
referring to the information and labeling?

25.8. Has the company, in the last three years, been denounced or punished by entities such as Consumer
Protection and Defense Body (PROCON), Sanitary Inspection, Weights & Measures Institute (IPEM), etc.?

Has a basic customer
information service, broadly
divulged and focused on
providing information and
solving individual demands.

Provides easy access by
consumer/customer to service
of its interest, registers and
communicates internally
consumer’s/customer’s
requests, solving individual
matters quickly and instructing
consumer/customer on the
procedures adopted.

In addition to registering
demands and solving the
requests quickly, has processes
including the search for the
causes of problems and the
use of such information to
improve the quality of services
and products.

Takes proactive actions
establishing communication
channels with consumers/
customers, gratuitously and
easily accessed and includes its
requests and expectations to
launch products and services
and revise communication
materials.

We have not broached
this subject before.

There is no application
to our company. (Justify.)

Yes No

26.1. Does the company have an ombudsman for consumers or a similar function?

26.2. Does the company have a Customer Service Department or another specific form to attend to
receive and forward suggestions, opinions and claims relative to its products and services?

26.3. Does the company provide ongoing training to its customer service staff aiming at an ethical
and respectful relationship regarding the consumer rights?

26.4. Does the company train and encourage its customer service staff to acknowledge failures
and act quickly and independently to solve problems?

26.5. Does the company train its customer service staff and related areas on a continuous basis
about the importance of ethical procedures to obtain, maintain and use private information
resulting from the interaction with its consumers, customers or users?

26.6. Does the customer service to consumers/customers work with indicators and participate
in the decision-making processes of the company?

Excellence in Consumer Service
26. In terms of its commitment to service quality in attending to customers/consumers, the company:

STEP 1 STEP 2 STEP 3 STEP 4

Consumers and Customers

SOCIAL DIMENSION OF CONSUMPTION
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Additional Information Yes No

27.1. Does the company have a specific program focused on consumer/customer health
and safety of its products and services?

27.2. Does the company have quick internal systems and enable its public relations department
to provide a quick and transparent response in the event of a crisis?

27.3. Has the company been sued in the last three years for not complying with regulations
related to consumer/customer health and safety?

27.4. Has the company had products taken out of the market in the last five years because
of pressure exercised by customers/consumers protection bodies?

Yes No

26.7. When selling products and services, does the company use only real allegations
to convince consumers or customers?

26.8. Does the company have an express policy of non-bribery to obtain a decision
of purchase of products or contracting of services?

Carries out sporadically
studies and technical research
about potential harm to
consumers/customers caused
by its products and services.

Conducts technical studies and
research about potential risks,
disseminates such information
to commercial partners, and
rapidly adopts preventive or
corrective measures.

Makes available detailed
information and training to
internal personnel and external
partners for adoption of
preventive and corrective
measures with rapidity and
efficiency, and commits to
transparency, including with
consumer, and integration of
response in the event of crisis.

Conducts research and works
with suppliers and distributors,
consumers, competitors and
government towards continual
improvement of products and
services, replacing
components, technologies and
procedures to minimize health
and safety risks, avoid moral
damages and ensure
consumer/customer privacy.

We have not broached
this subject before.

There is no application
to our company. (Justify.)

STEP 1 STEP 2 STEP 3 STEP 4

Knowledge of Potential Harm Caused by Products and Services
27. In terms of knowledge and management of the potential damages of their products and services39, the company:

Consumers and Customers

SOCIAL DIMENSION OF CONSUMPTION
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Yes No

27.5. Does the company have products/services prohibited in other countries and still sold
in Brazil or exported?

27.6. Does the company have a formal policy for privacy protection and/or a system
for managing consumer’s/customer’s or user’s private information?

27.7. Does the company inform to the customer the objective of gathering personal data
before doing so?

27.8. Does the company request only relevant personal information and nothing beyond
the objectives for which the company declare their need?

27.9. Does the company furnish the customer’s enrollment information to third parties only
pursuant to customer’s authorization?

27.10. Does the company have a policy which enables the inclusion, change and deletion
of the data of consumer, customer or user from the company’s data bank?

27.11. Has the company received any claim for lack of respect to the customer’s privacy
and does it evaluate it periodically?

Consumers and Customers



48

NOTES

Consumers and Customers

38 Visit the Foundation for Consumer Protection and Defense (Procon)
website: www.procon.sp.gov.br

39 The companies rendering services have as a potential source of
damages to the customer the disclosure of personal data used in the
transactions, and it is important to also consider that aspect in the self-
evaluation.
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Community
RELATIONS WITH THE LOCAL COMMUNITY
• Management of Impact of the Company

on the Community Located in the Vicinity
• Relations with Community Organizations

Ethos Indicators 2004 Corresponding Global Compact Principles

Community

RELATIONS WITH THE LOCAL COMMUNITY

Management of Impact of the Company on the Community
Located in the Vicinity

1 2 3 4 5 6 7 8 9

Relations with Community Organizations 1 2 3 4 5 6 7 8 9

PHILANTHROPY/SOCIAL INVESTMENTS

Financial Support for Social Projects 1 2 3 4 5 6 7 8 9

Action Strategies in the Social Area 1 2 3 4 5 6 7 8 9

PHILANTHROPY/SOCIAL INVESTMENTS
• Financial Support for Social Projects
• Action Strategies in the Social Area
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Additional Information

Community
RELATIONS WITH

COMMUNITY
ORGANIZATIONS

Management of Impact of the Company on the Community Located in the Vicinity
28. In light of potential impacts on community life (demands on health and leisure centers, day care centers, public transportation, vehicle traffic, etc.), the company:

Yes No

28.1. Does the company recognize its community as an important stakeholder in its decision
making processes?

28.2. Does the company participate actively in the discussion of community problems
and propose solutions?

28.3. Does the company contribute with infrastructure or local improvements which may
be enjoyed by the community (houses, roads, bridges, schools, hospitals, etc.)?

28.4. Does the company have a program to employ in the respective activities and to the practical
extent the most possible number of people from the place, giving them formation, with the
aim of increasing the qualification level of the community where it is inserted, in cooperation
with Unions, NGOs, community’s representatives or proper public bodies?

28.5. Does the company have purchase and investment practices to improve the social
and economic development of the community where it is located?

28.6. Does the company make its employees aware and train them to improve the economic
and social development of the community where it is located?

Seeks to take measures to
solve complaints and
feedback from the community.

Has an in-depth knowledge of
its impacts on the community;
has a structured process to
register complaints and claims;
holds regular meetings to
inform local leaders about
measures taken.

Has a formal policy of
anticipating community
demands and providing
information about current and
future impacts of its activities;
involves the community in
solving problems.

In addition to having a formal
policy for community relations,
the company has permanent
committees or working groups
in which local leaders
participate to analyze its
activities and monitor its
impacts.

We have not broached
this subject before.

There is no application
to our company. (Justify.)

STEP 1 STEP 2 STEP 3 STEP 4
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Additional Information

Has superficial knowledge of
its activities and responds
promptly to eventual requests
for support.

Participates in local
organizations and supports
several organizations through
donations, project financing
and implementation, and
disclosure of well succeeded
experiences.

The company has long-term
partnerships with local entities
and participates in the
development and
implementation of joint
projects.

In addition to partnerships with
local entities, the company seeks
to influence public policies,
establishing alliances and
participating in several networks
to maximize its contribution for
local development.

We have not broached
this subject before.

There is no application
to our company. (Justify.)

STEP 1 STEP 2 STEP 3 STEP 4

Has the company, in the last three years, received complaints and requests (petitions,
formal requests, protests) made by the community because of: Yes No

28.7. excessive garbage, emission of foul odors and other forms of pollution (noise, visual, etc.)?

28.8. excessive vehicle traffic, causing noise and annoyance?

28.9. interference in communications systems?

28.10. other reasons?

Relations with Local Organizations40

29. In terms of community organizations, NGO’s and public facilities (schools, health clinics, etc.) located in the vicinity, the company:

Yes No

29.1. Does the company make a survey of the local needs before designing its projects
for the community?

29.2. Does the company carry out educational and/or other campaigns of public interest
in the community together with local organizations?

Community

RELATIONS WITH COMMUNITY ORGANIZATIONS
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Additional Information Yes No

30.1. Does the company conduct its strategic planning including consideration of its social
projects and those responsible for them?

30.2. Does the company use experts in the planning, monitoring and evaluation of its social action?

30.3. Does the company plan its social action aiming at maximizing its impact within a long term?

30.4. Does the company maximize the impact of its social actions leveraging funds from other
companies or private entities and/or participation in public bodies?

30.5. Does the company have a periodic consultation procedure with the beneficiaries
of its social action, monitoring it by performance indicators?

Variable funds, administered
at the exclusive discretion of
a director or a manager based
on external requests.

Funds allocated in the annual
budget, managed on a
transparent basis by a
committee or working group
according to criteria previously
established.

A structured program of
philanthropy or private social
investment41, with stable
budgetary allocation, managed
by a specialized team and with
defined public, goals and
strategies.

A structured philanthropic
program or private social
investment that has its own
income generation
mechanisms, its continuity over
the long term being ensured
(wealth fund and/or fixed
percentage on the company’s
income.)

We have not broached
this subject before.

There is no application
to our company. (Justify.)

STEP 1 STEP 2 STEP 3 STEP 4

PHILANTHROPY/
SOCIAL INVESTMENTS

Financial Support for Social Projects
30. The financing of the company’s social actions is carried out through:

Community
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Addition Information

Makes donations of products
and financial resources,
makes available facilities,
mobilizes the volunteer work
from its employees and/or
carries out its own social
projects.

In addition to donations and/or
corporate social actions, makes
available their employees’
hours or equipment for
activities connected with those
projects.

In addition to financial
support, the company has a
structured project whereby it
uses its technical,
technological and managerial
expertise to strengthen its
social actions (its own or those
carried out by third parties).

In addition to financial support
and mobilization of expertise, the
company involves the
organizations or local leaderships
in the design and implementation
of its social projects and
interferes before other bodies,
public or private ones, for the
consummation of such projects.

We have not broached
this subject before.

There is no application
to our company. (Justify.)

Yes No

31.1. Does the company use tax incentives for deductions or discounts in donations and sponsorships?

31.2. Does the company use tax incentives provided by law for donations of 1% of income tax due to
contribute with the funds managed by the councils for the Children’s and Adolescents’ Rights43?

31.3. Does the company have mechanisms to encourage its suppliers, shareholders and other
stakeholders to make financial donations?

31.4. Does the company offer volunteering work opportunities and encourage its employees
to participate in the social projects developed or supported by the same?

31.5. Does the company authorize the controlled use of hours paid to the volunteer work?

As to the governance of the social action, the company:

31.6. Does the company have a mixed council or committee with members of different areas of the
company or of the business group, including members of the company qualified to deal with
the thematic area where it acts?

STEP 1 STEP 2 STEP 3 STEP 4

Action Strategies in the Social Area42

31. In carrying its social actions, the company:

Community
PHILANTHROPY/SOCIAL INVESTMENTS
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NOTES 40 See the following manuals of Ethos Institute: What the Companies
May Do to Eliminate Poverty, Food and Nourishing Security:
Companies’ Contribution for the Sustainability of the Local Initiatives,
Food Security: Companies’ Contribution, What the Companies May Do
for Digital Inclusion and How the Companies May Support and
Participate in the Fight Against Hunger. All are available for download
on a free of charge basis in www.ethos.org.br.

41 Private social investment is the voluntary transfer of private funds,
under a planned form, monitored and systematic, for social,
environmental and cultural projects of public interest. (For further
information see www.gife.org.br)

42 See the manuals of Ethos Institute: How the Companies May
Implement Volunteering Programs and How the Companies May
Participate in the Food Security Programs with the Mobilization of
Employees, available for download on a free of charge basis in
www.ethos.org.br

43 For further information on councils of the Children’s and Adolescents’
Rights, see website www.fundabrinq.org.br/index.php?pg=biblioteca.

Community
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Government and Society
POLITICAL TRANSPARENCY
• Contributions to Political Campaigns
• Anti-Corruption and Bribery Practices

Ethos Indicators 2004 Corresponding Global Compact Principles

Government and Society

POLITICAL TRANSPARENCY

Contributions to Political Campaigns 1 2 3 4 5 6 7 8 9

Anti-Corruption and Bribery Practices 1 2 3 4 5 6 7 8 9

SOCIAL LEADERSHIP

Leadership and Social Influence 1 2 3 4 5 6 7 8 9

Participation in Governmental Social Projects 1 2 3 4 5 6 7 8 9

SOCIAL LEADERSHIP
• Leadership and Social Influence
• Participation in Governmental Social Projects
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Additional Information

Government and Society
POLITICAL

TRANSPARENCY

Contributions to Political Campaigns44

32. In terms of donations to candidates for public office and to political parties, the company:

STEP 1 STEP 2 STEP 3 STEP 4

Supports candidates with only
senior directors participating
in the decisions within the
guidelines set forth by the
law.

Supports candidates within
the rules and criteria defined
internally, releasing
information to the workforce
on the decision taken.

The decision to support or not
candidates is transparent
allowing the stakeholders to
access information and
requiring that the one
supported arranges for the
respective evidence and
registration of the donation.

In addition to the description
in the previous step, promotes
political awareness campaigns,
citizenship and importance of
voting, involving all the
employees and other
stakeholders and encourages
and facilitates discussions with
candidates or parties.

We have not broached
this subject before.

There is no application
to our company. (Justify.)

Yes No

32.1. In the last five years, was the company negatively mentioned in the press because
of a financial contribution to a political campaign?

32.2. Does the company have an express rule setting forth not to use economic power to exercise
influence on contributions of other companies, suppliers, distributors and other partners?

32.3. Does the company encourage that its employees make an evaluation and control the acts
of the candidates they elected?
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Additional Information

Anti-Corruption and Bribery Practices
33. In its relationship with government authorities, agents and inspectors at all levels, the company:

STEP 1 STEP 2 STEP 3 STEP 4

Seeks to avoid situations that
involve preferential treatment
to government agents,
however, the company has no
formal or publicized
procedures of control and
punishment.

Has an internally known
position of prohibiting
preferential treatment, direct
or indirect, to government
agents.

Has written guidelines on the
subject that are widely
disclosed internally and
externally (representatives of
the public power with which
it relates), and has formal
procedures for control,
punishment and auditing.

In addition to divulging its
rules internally and externally
and auditing regularly its
compliance, the company
includes among them the
obligation to report any offer
received to higher authorities.

We have not broached
this subject before.

There is no application
to our company. (Justify.)

Yes No

33.1. Has the company had its name mentioned in the press in the last five years as being suspected of
participating in an incident involving the offer of bribes or corruption practice by public officials?

33.2. Does the company set forth punitive measures to collaborators and employees involved
in the preference to public power agents?

33.3. Does the company have an express policy of non-support and participation in processes
aiming at manipulating the call notices (public or private)?

 SOCIAL LEADERSHIP

Leadership and Social Influence
34. Aiming at exercising its citizenship by participating in business associations and forums, the company:

STEP 1 STEP 2 STEP 3 STEP 4

Participates in committees
and working groups related
to the defense and promotion
of specific interests of its
business field or sector.

Participates in committees
and working groups related
to matters of public interest
and social responsibility .

Actively participates in, and
contributes with human and
financial resources to
processes for developing
proposals of public interest
policies and social welfare.

Senior directors of the
company participate in the
development, feasibility and
strenghtening of proposals of
social welfare and lobby
government authorities for
their adoption.

We have not broached
this subject before.

There is no application
to our company. (Justify.)

Government and Society
POLITICAL TRANSPARENCY
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Additional Information

Additional Information Yes No

34.1. Does the company sponsor or carry out media campaigns exclusively related to matters
of public interest?

34.2. Does the company interact with learning institutes of all levels to prepare proposals
for the improvement of labor qualification in the sector where it acts?

34.3. Does the company encourage and sponsor research and technology development projects,
actively interacting with the academic and scientific community?

Participation in Governmental Social Projects
35. In its involvement with social activities carried out by government bodies, the company:

STEP 1 STEP 2 STEP 3 STEP 4

Contributes only with tax
payments.

Contributes occasionally to
governments in holding
specific events and activities,
and/or gives financial support
to government projects and
programs, in response to
requests from authorities.

Contributes on a regular basis
with human, technical and
financial resources to specific
and localized projects carried
out by governmental bodies.

Participates actively in the
development, improvement,
implementation, control and
appraisal of public policies of
general interest.

We have not broached
this subject before.

There is no application
to our company. (Justify.)

Yes No

35.1. Does the company adopt or establish a partnership with public schools in order to improve
teaching quality, social assistance, health and/or infrastructure, eliminate child labor and/or
forced labor, encourage income and/or employment generation, promote food security, etc.?

35.2. Does the company sponsor public or private programs of financial support for students?

35.3. Does the company articulate and coordinate partnerships in the programs in which
they participate?

Government and Society

 SOCIAL LEADERSHIP



59

NOTES 44 See the manuals of Ethos Institute: Business Social Responsibility in the
Electoral Process, 2004 Version, available for download on a free of
charge basis in www.ethos.org.br

Government and Society
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Answer Sheet

2 3 41

2 3 41

2 3 41

2 3 41

Values, Transparency and Governance

1. Ethical Commitments
Y N

1.1
1.2
1.3
1.4
1.5
1.6
1.7
1.8
1.9

2. Embedding into Organizational Culture
Y N

2.1
2.2
2.3
2.4

3. Corporate Governance
Y N

3.1
3.2
3.3

4. Dialogue with Stakeholders
Y N

4.1
4.2
4.3
4.4

5. Relations with Competition
Y N

5.1
5.2

6. Social Reporting
Y N

6.1
6.2
6.3
6.4
6.5
6.6
6.7
6.8
6.9

Workforce

7. Relations with Unions
Y N

7.1
7.2
7.3
7.4

8. Participatory Management
Y N

8.1
8.2
8.3

9. Commitment to Children’s Future
Y N

9.1
9.2
9.3

10. Valuing Diversity
Y N

10.1
10.2
10.3
10.4
10.5
10.6
10.7
10.8
10.9

10.10
10.11
10.12
10.13
10.14
10.15

11. Remuneration, Benefits and Career Policy
Y N

11.1
11.2
11.3
11.4
11.5
11.6
11.7
11.8
11.9

11.10
11.11
11.12

12. Concern for Health, Safety and Working Conditions
Y N

12.1
12.2
12.3
12.4
12.5
12.6
12.7
12.8
12.9

12.10

13. Commitment to Professional Development and Employability
Y N

13.1
13.2
13.3
13.4

14. Handling of Dismissals
Y N

14.1
14.2
14.3
14.4
14.5

15. Preparation for Retirement
Y N

15.1
15.2
15.3
15.4

Environment

16. Company Commitment to Improvement in Environmental Quality
Y N

16.1
16.2
16.3
16.4
16.5
16.6

17. Environmental Education and Awareness
Y N

17.1
17.2

❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏

❏ ❏
❏ ❏
❏ ❏
❏ ❏

❏ ❏
❏ ❏
❏ ❏

2 3 41

2 3 41

❏ ❏
❏ ❏
❏ ❏
❏ ❏

❏ ❏
❏ ❏

❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏

❏ ❏
❏ ❏
❏ ❏
❏ ❏

2 3 41

❏ ❏
❏ ❏
❏ ❏

2 3 41

2 3 41

❏ ❏
❏ ❏
❏ ❏

2 3 41

2 3 41

❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏

❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏

2 3 41

2 3 41

❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏

❏ ❏
❏ ❏
❏ ❏
❏ ❏

❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏

❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏

❏ ❏
❏ ❏
❏ ❏
❏ ❏

❏ ❏
❏ ❏

2 3 41

2 3 41

2 3 41

2 3 41
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Answer Sheet
18. Management of Environmental Impacts and Product

and Service Life Cycle
Y N

18.1
18.2
18.3
18.4
18.5
18.6

19. Reduction of Inputs and Waste of Materials
Y N

19.1
19.2
19.3
19.4
19.5
19.6

Suppliers
20. Selection Criteria for and Assessment of Suppliers

Y N
20.1
20.2
20.3
20.4
20.5
20.6
20.7

21. Child Labor in the Productive Chain

Y N
21.1

22. Forced Labor (or Similar to Slave Labor) in the Productive Chain

Y N
22.1

23. Relations with Outsourced Workers
Y N

23.1
23.2
23.3

24. Support for Supplier Development
Y N

24.1
24.2
24.3
24.4
24.5
24.6
24.7

Consumers and Customers

25. Marketing and Communication Policies
Y N

25.1
25.2
25.3
25.4
25.5
25.6
25.7
25.8

26. Excellence in Consumer Service
Y N

26.1
26.2
26.3
26.4
26.5
26.6
26.7
26.8

27. Knowledge and Management of Potential Harm Caused
by Products and Services

Y N
27.1
27.2
27.3
27.4
27.5
27.6
27.7
27.8
27.9

27.10
27.11

Community

28. Management of Company Impact on the Community Located in the Vicinity
Y N

28.1
28.2
28.3
28.4
28.5
28.6
28.7
28.8
28.9

28.10

29. Relations with Community Organizations
Y N

29.1
29.2

30. Mobilization of Resources for Social Investment
Y N

30.1
30.2
30.3
30.4
30.5

31. Action Strategies in the Social Area
Y N

31.1
31.2
31.3
31.4
31.5
31.6

Government and Society

32. Contributions to Political Campaigns
Y N

32.1
32.2
32.3

33. Anti-Corruption and Bribery Practices
Y N

33.1
33.2
33.3

34. Leadership and Social Influence
Y N

34.1
34.2
34.3

35. Participation in Governmental Social Projects
Y N

35.1
35.2
35.3

2 3 41

2 3 41

2 3 41

2 3 41

2 3 41

2 3 41

2 3 41

❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏

❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏

❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏

2 3 41

2 3 41

2 3 41

2 3 41

2 3 41

2 3 41

❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏

❏ ❏
❏ ❏
❏ ❏

❏ ❏

❏ ❏

❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏

❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏

❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏

❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏

❏ ❏
❏ ❏

❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏

❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏
❏ ❏

❏ ❏
❏ ❏
❏ ❏

❏ ❏
❏ ❏
❏ ❏

❏ ❏
❏ ❏
❏ ❏

❏ ❏
❏ ❏
❏ ❏

2 3 41

2 3 41

2 3 41

2 3 41

2 3 41
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ATTACHMENT

Quantitative Indicators
(For internal use; no score is given.)

The quantitative indicators below are for the company’s internal use and will not be sent to Ethos Institute. They must
be used not only as a support in the answer to BSR 2004 Ethos Indicators but also be included in the monitoring and
evaluation of the business social responsibility management. The systematic survey of such data (which may be
appraised according to annual series and compared with other data) allows a more objective analysis of the company’s
results, easing the preparation of the Social Reporting.

THINK ABOUT THE DEVELOPMENT OF THESE INDICATORS IN THE LAST THREE YEARS:

Valuing diversity

Percentage of women out of the total number of employees

Percentage of women in management positions out of the total number of management positions

Percentage of colored (black and pardo) women out of the total number of employees

Percentage of colored (black and pardo) women in management positions out of the total number of management positions

Percentage of colored (black and pardo) men out of the total number of employees

Percentage of colored (black and pardo) men in management positions out of the total number of management positions

Percentage of employees over 45 years old out of the total number of employees

Average monthly salaries in management positions — White women (R$)

Average monthly salaries in management positions — colored (black and pardo) women (R$)

Average monthly salaries in management positions — White men (R$)

Average monthly salaries in management positions — Colored (black and pardo) men (R$)

Workforce

10.

RESPECT FOR THE INDIVIDUAL
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ATTACHMENT

Workforce

Remuneration, Benefits and Career Policy
Division of the highest remuneration by the lowest remuneration in kind paid by the company (including profit sharing and bonus program)

Division of the lowest remuneration of the company by the prevailing minimum salary

With regard to the company’s profit sharing program:

Percentage of the values distributed with regard to all salaries

Percentage of the employees benefited

With regard to the company’s bonus program:

Percentage of the values distributed with regard to all salaries

Percentage of the employees benefited

Percentage of the company’s shares held by the employees

Concern for Health, Safety and Working Conditions
Average of number of overtime per employee/year

Average annual number of work accidents by employee/year

Percentage of accidents that resulted in temporary leave of absence of employee(s) / service provider(s)

Percentage of accidents that resulted in injury or other physical damages to employees(s) and/or service provider(s),
resulting in permanent disability leave (including repetitive strain injuries)

Percentage of accidents that resulted in death of the employee(s) and/or service provider(s)

Commitment to Professional Development and Employability
Percentage of the workforce who are illiterate

Number of hours of professional development per employee/year

Percentage of gross revenue spent on professional development and education

Handling of Dismissals
Number of employees at the end of the period

Total number of dismissals during the period

Total number of hirings during the period

Percentage of dismissed with more than 45 years old compared to total number of dismissed

Percentage of labor claims filed compared to total dismissals in the period

RESPECT FOR WORKERS

RESPECT FOR WORKERS

RESPECT FOR WORKERS

RESPECT FOR WORKERS

11.

12.

13.

14.
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ATTACHMENT

Environment

Management of impacts on Environment and Productive Activities/Services
Average number of incidents, charges and/or fines for violations of environmental protection legislation of:

low seriousness

medium seriousness

high seriousness

Reduction of Inputs and Waste of Materials
Total amount invested in programs and projects for environmental improvement (R$)

Percentage of gross revenue spent in programs and projects for environmental improvement

Annual energy consumption (kwh)

Annual fossil fuels consumption

gasoline/diesel (l)

fuel oil (ton.)

gas (GLP/GN) (m3)

Annual water consumption (m3)

Average annual volume of CO2 and other greenhouse gases emitted into the atmosphere (ton.)

Annual amount (ton.) of solid waste (refuse material, rubbish, debris, etc.) generated

Suppliers

Selection Criteria for and Assessment of Suppliers
Percentage of the total number of suppliers that have received inspection visits for social responsibility practices

Child Labor in the Productive Chain
Number of assessments filed by the Labor Department for using child labor.

Forced Labor (or Similar to Slave Labor) in the Productive Chain
Number of assessments filed by the Labor Department for using forced labor.

MANAGEMENT OF ENVIRONMENTAL IMPACT

MANAGEMENT OF ENVIRONMENTAL IMPACT

SELECTION CRITERIA
FOR AND EVALUATION OF SUPPLIERS

SELECTION CRITERIA
FOR AND EVALUATION OF SUPPLIERS

SELECTION CRITERIA
FOR AND EVALUATION OF SUPPLIERS

18.

19.

20.

21.

22.
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ATTACHMENT

Relations with Outsourced Workers
Percentage of outsourced workers in terms of the total workforce

Consumers/Customers

Marketing and Communication Policy
In terms of violations of the Consumer Protection Code:

number of administrative processes (Consumer Protection Body (PROCON), Health Inspection, Weights & Measures Institute (IPEM), etc.)

number of judicial suits (civil and criminal) received

Excellence in Consumer Service
Total number of calls attended by the Customer Service Department

Percentage of complaints in terms of the total number of calls attended by the Customer Service Department

Percentage of complaints unattended by the Customer Service Department

Average waiting time on the telephone before being attended by the Customer Service Department (minutes)

Number of innovations implemented based on suggestions from the Ombudsman and/or Customer Service Department

Community

Company’s Relations With Social Action
Percentage of gross revenue allocated to the social actions (not including legal obligations, taxes or labor benefits
as company’s employee)

Percentage of total donations to the social area that is made in the form of donations of products and services

Percentage of the total donations to the social area that is made in the form of donations in kind

Percentage of the total donations to the social area that is invested in the company’s own social projects

Percentage of workers engaged in volunteer work in a community outside the company.

Average number of hours donated monthly (waived from normal working hours) by the company per volunteer

SOCIAL DIMENSION OF CONSUMPTION

SOCIAL ACTION

SOCIAL DIMENSION OF CONSUMPTION

SELECTION CRITERIA
FOR AND EVALUATION OF SUPPLIERS

Suppliers

23.

25.

26.

31.
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Space Designed for Comments and Justifications
about the Indicators of the Themes:

Values,
Transparency

and Governance

Workforce
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Space Designed for Comments and Justifications
about the Indicators of the Themes:

Environment

Suppliers
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Space Designed for Comments and Justifications
about the Indicators of the Themes:

Consumers
and Customers

Community

Government
and Society


